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Summary Statement:   
On October 24, staff reached terms for a long-term lease with Schuster Group (under their PNW REALTY PARTNERS 
LLC affiliate), to build the 6,500 square foot Port Gardner Landing buildings at 1710 West Marine View Drive. The 
building, which is at 50% design, will be the future home of Woods Coffee and provide another 3,000 square foot 
for future tenants. Staff has also discussed an option agreement with Schuster Group for other restaurants and 
retail pads as part of the Port’s destination retail effort.  
 
Schuster Group was established in 1989 and is a nationally recognized and award-winning developer in the Seattle 
area. Over the years, the development company has earned recognition for their work in restaurant, retail, multi-
family and mixed-use developments and have completed projects throughout the Puget Sound region. The 
company also recently launched a new division called Full Scale to provide 3rd party development advice and 
secured the Rainier Square consulting contract.   
 
The long-term land lease (50 years, with two, 15-year options) includes approximately 5,000 square feet of retail 
space and a 1,500 square foot patio at the Port Gardner Landing. The Port will provide construction plans and 
permits for the building.  Schuster will construct the building and manage the building tenants.   
 
Below is a summary of the financial terms:  

 Lessee shall pay Lessor 200.00 per month as Rent during construction   

 Lessee will pay a startup rent for the first two years after construction. 

 Beginning year three, Lessee shall pay Full Rent, as defined in the lease.  

 The Port will receive an 40% of any percentage rent received by Schuster from the subtenants. 

 The Port will contribute the tenant improvement, up to $75 RSF, which will be amortized over a ten-year 
period.  

 The project must be under construction by Q1 2022. Given the uncertainty in the market, the Port is 
mitigating some of the construction risk by amortizing any construction costs over $450 per square foot 
over a three-year period (if necessary). Under this worst-case scenario, the Port would still yield a 6% 
return.   

 
The ground lease rates will undergo a market rate adjustment at certain intervals, which cannot lower the rent to 
the Port. The first ten years of this ground lease is expected to earn the Port approximately $500,000 gross receipts 
and save the Port approximately $3.5 million in capital investment.   
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Recommendation:  
Staff recommends that the Commission authorize the CEO/Executive Director to execute a long-term ground lease 
PNW REALTY PARTNERS LLC, for the Port Gardner Landing Site, substantially as presented.   




